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FRACTIONAL
CFO/CONTROLLER

. . . The financial strategy leaders at
SpeCIa lt.y Fina nc;lal Encompass are dedicated to
Consulting Services building and maintaining
exhaustive knowledge of financial
operations alongside modern
technology solutions built

Service Details with your industry in mind.

As a provider of financial leadership and consulting, Encompass is able to provide your business
with strategic expertise to help you understand your financial goals, stay on course, and excel in
a competitive industry.

Partnering with Encompass ensures your business will have a qualified representative leading your
financial department to satisfy the most essential functions of a financial department.

These specialty services include but are not limited to:

> Financial Strategy, Planning, and Management

> Financial Analysis, Planning, and Forecasting

> Financial Regulation and Compliance

> Accounting, General Ledger, Administration, and Operations

> Financial Management

> Financial Relations and Policies

> Cash Management - Cash Flow Analysis/Financial Position Analysis

> Automation and Process Improvement

> Financial Technology and Solution Evaluation

> Financial Strategy Alignment in preparation for, as part of, or following ERP implementation
> Report Development beyond initial Balance Sheet and Income Statement created in XLConnect
> Booking Journal Entries as needed to record Reconciliation differences or reclassifications

> Financial Statement preparation and review

> Discussions regarding General Accepted Accounting Principals (GAAP)

> Month and Year End processes

> Clean up of old and new accounting issues

> Account reconciliations and analysis

Contact us today to learn how Encompass can help position the financial activities and policies
of your business on the path to success. For more information, email us at: info@encompass-inc.com
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